~esanHo npafyache
JapHo YOMTHEHTE 4

*IELD /)

Ha ocHoBy unana 81. 3akoHa o 6ynerckom cucremy (,,Ciyx6enn riacuux PC“ 6p. 6p. 54/2009,
73/2010, 101/2010, 101/201, 93/2012, 62/2013, 63/2013 — wucnp. u 108/2013; 103/2015 ;
99/2016; 113/2017; 95/2018; 31/2019; 72/2019; 149/2020 u 118/2021), unaua 8. IIpaBunnuka o
3ajeIHMYKMM KPUTEpHjyMHMa M CTaHAapIuMa 3a YCIOCTaBbame, (YHKIHOHHUCAEmE WM
M3BEIITABAE O CUCTEMY (PMHAHCHjCKOT YIIpaBbama M KOHTpOJIE Y jaBHOM cektopy (,,Crayx6eHu
rnacHuk PC* Gp. 89/2019), Crpareruje passoja umHTepHe (HHAHCHjCKE KOHTpOJE Y jaBHOM
cekropy y PenyGnuum Cp6uju (,,CmyxGenn riracHuk PCY, 6p. 61/09 u 23/13) u umama 30
Craryra JasHor koMmynamHor Ilpemyseha ,3enenuno-Beorpan“ Beorpan, B.i. T'emepanxor
aupexropa Ipenyseha noweo je:

HNPABHJJHHUAK O MAIIUPABY
MNOCIOBHUX TPONMECA

JKIL,3enenuno-beorpan” beorpax o0aB/eame CBOjHX pajHUX 3afiaTaka, y IMOCTYNKY
OCTBApHMBaKa MHCHMje M IeHMHMCAHMX LMJbEBA, OCTBapyje Kpo3 chpoBoheme opeheHux
TMOC/IOBHHMX INMPOLIECA, KOjU CE Ja/be JE/E Ha MOCIOBHE AKTMBHOCTH Y OKBHPY CBAKOF ITOCJIOBHOT
Apoleca.

Onpujame CBOjMX NOCIOBHHX IIpolieca pealiusyje y pagy KopeHcrmomupajyhu ca cienehum
VYECHUI[UMA:

- I'paharmma y rpaackoM ommuTHHama — KopucHHLEMA yeiyra [Tpenyseha

- IlpuBpenowm,

- IlpenyserHuuuma,

- opraHuMa rpaaa beorpana,

- Bnanom Peny6nuke Cp6uje u pecOpHUM MUHHUCTAPCTBHMA,

- OCTaJIUM €KCTEPHUM CYOjeKTHMA.

[MocnoBHH NpolecH KOjH ce 0[iBUjajy y OKBUpY mpeay3elia MOTY ce MO IMTH Ha cieaehe:

- VYnpaBJba4Ku NpOLECH,
- IIpouecu nogpmke nocnopamy [pexysehy,
- Ilpouecu 6e36eIHOCTH U 3/paBiba Ha pamy,
- Ilpouecu u3 nenarnHoctu [Ipenyseha,
,»,Out source® npouiecy (CIOJEHHU peCypcH),
IIpouiecu KOHTpOIIE.

I YITPABJbAYKMU ITPOLIECH



VrpaBisauyku npoliecH o0yxBarajy:

OpraHuM3auyjy ¥ KOHTPONy INpyXama yciyra ypehema W oapkaBama jaBHMX 3€lCHMX
TMOBPIIMHA ¥ jaBHUX CaHMTapHMX ofjexara, nparehe MPOM3BOAE U IONpABKe MAPKOBCKHX,
CIIOPTCKUX M JPYTMX PEKBU3WUTA, MPOM3BOAE LBehia, ykpacHOr 6Miba M TONyHE CaiHuIa y
HapK-mymama,

npaheme 1 peanusanuja [Iporpama nocioBama npenyseha,

yHarnpelheme rpoleca paja u MocJiosama,

yIIpaBJbame JBYACKHM pecypcuma,

NOCTYNUM YIpaBJbaika FOTOBUHCKMM HOBYaHMM TOKOBHMA,

NJIaHUpare U KOHTpOJIa oJp’KaBarba BO3M/IA M MalllkHa,

pelllaBame HeycarnaleHOCTH M KOpeKTHBHE/IPEBEHTHBHE Mepe,

OCTBApHBaKE capajiie ca oaroeapajyhum pecopuum Cexperapujarom I'paga Beorpana.
KOMYHHKal|ja ca JOHaTOPCKUM OpraHh3alijama,

aHalM3Wpame MOryiHOCTH 3a TPUKYIUBAH:€ CpPEACTaBA HAMEHEHHX pealu3alyjy
pa3sIM4YUTHX Pa3BOjHMX MpOrpama u IpojeKara,

npaheme H Mepeme 3aJJ0BOJbCTBA KOPUCHUKA YCITyra.

II TTPOLECH TTOAPILKE TTOCJIOBARY ITPENY3ERA

b4 OKBHPY OBE€ Ipyrne nocjoBHHUX Iporeca oﬁasmajy C€ aKTHBHOCTH ‘-II'IjPl C€ MPOLICCH OJHOCE Ha:

@duHAHCHjCKO PaYyYHOBOJCTBEHE TIOCIIOBE

— KOMepLMjallHe [OCIOoBe,

— TIIpaBHE U KaJIPOBCKE MOCIOBE,

— TOCJIOBE KOHTPOJIE H OApkaBama HHPPACTPYKTYpe, BO3UNIA U paJHUX ypehaja,
~ MpPOLECH HHTEPHE KOHTPOJIE,

— TIpOLIeCH HHTEPHE peBHU3HjE.

III TIPOLIECH BESBEJTHOCTU U 3/IPABJbA HA PALTY

VY oBy rpyny NocJIOBHHX Mpolieca crajajy:

ynpaBbame 6e36enHomhy ¥ 3ApaBJbeM Ha pafy,

pearoBame y ciIy4ajy oBpefia Ha pafy,

pearoBame y cllydajy MHIMIEHTHUX CHTYallHja,
TIPOTHB-TIOXapHEe aKTHBHOCTH M PEaroBame y cliy4ajy noxapa.



IV TTPOLIECH U3 IEJIATHOCTH ITPEAY3ERA (OCHOBHH ITPOLIECH)

Y oBy rpymy NOC/IOBHHX MpolEca Craaajy:

- ypebeme u ofpxaBame jaBHUX 3€JEHUX NMOBPINKHA, (apK LIyMa, APBOpeNa, KapAHmHEPa)

- Tekyhe W MHBECTMLMOHO OApXaBake M CAHALMja 3CIEHHX DPEKPEaTHBHMX MOBPIIMHA M
npuobasba,

- H3pap oncera u ypehema 3e/IeHUX MOBpIIMHA Ha rpobJbHUMa,

- Onpxapame jaBHEX CaHHTapHUX ofjeKara M BOACHHX MOBPINKHA y napKy Tormuuzep,

- IlpomsBoama 1eeha, ykpacHor 6uba,

- Oppxagame 3amTulieHHX IPUPOIHUX Jo0apa

V “OUT SOURCE» I[TPOLIECH (CITOJbHH PECYPCH)

Y OBy rpymny cnaaajy:

- CEpBUCHpam-€ BO3WJIA U ONpeMe,

- CEpBHCHpAKE M OJIPXKaBamke NMPOTUB-NICXKApHE OMpeMe,
— O6e36eheme objekara ca BUAEO MOHUTOPUHTOM,

- Yenyra uninhema nocjioBHUX objekara,

- Ocurypame.

VI TTPOLIECH KOHTPOIJIE

IIpoliecu KoHTpojle MpOKMMajy CBe Npoliece KOjH TNposase Kpo3 cekrope U ciayxbe JKII
w3enenuno-beorpaa® beorpan 1j. KOHTpoaMIIe ce KO je U3paJuo, OZHOCHO KPEHpao aKTHBHOCT
WM Tpolec, KO je Mo (QyHKUHMjH 3aMyKEH 32 KOHTPONY aKTHBHOCTH ( PYKOBOJHOLM CIYXOH,),
KOODJMHAlM]y aKTUBHOCTH (IMPEKTOpPH CceKTopa) W ko ofofpaBa akTHBHOCT (OupeKTOp
Ipeny3seha).

Ceu nponiecu umajy cienehy cTpykrypy:
- TOYETaK Ipolieca,
- (hasa npuKymJbama NoJaTaKa,
- KOHTpOIna,

YHOC Y CHCTEM,

Kpaj nporeca.



I'padmyku nprkas daza 3a CBaku MOCIOBHHU [POLIEC:
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3arnocieHy Ha H3BPUIMIAYKOM PaJHOM MECTy ca OAroBapajyhum osnamhemuma O/IrOBOPHH Cy 3a
Kpeupame aJeKBATHOr NOKYMEHTa M CHABHjaHe MpOLECA, PYKOBOJMOLM ONE/beHa M CIyXKOM
OLrOBOPHM Cy 3a M OpraHM3auMjy M KOHTPOJNY aKTHBHOCTM Y OKBHpY IpOLEca, Ka0 H
GnaroBpeMeHo cripoBolerse MOCTyNaka, OXHOCHO aKTUBHOCTH, JUPEKTOPH CEeKTOpa M JMpeKiHja
32 KOOpIWHAIM]y M CHPOBOhERmE MOCTYNKA MPOIMCAHOT MHTEPHHM aKTHMa, , a4 JIVMPEKTOp
Fpeny3eha 3a ogoGpasarme.

[TPUMEP OBPACIIA ITPOLIECA

: Hasus nponeca
I

Kopuchuk npoueca:

i Bnacuuxk nponeca:

IIn/e npomeca:

OcHOBHE pH3HIH;

Kparax onuc nponeca:

Vias:

AKTHBHOCT;

Pesynrar:

Bese ca ApyraM NoCJOBHEM HpoNecHMa/lponeaypaMa




IloTpeGun pecypen 3a oCTBApHBam-€ NOCIOBROr HPOmEca:

OnroeopHocTH H oBambhiema;

Iugpa n ra3uB nponexype:

3aKOHH H IPONHCH:

IIpanpema: KonTtpoiume: OnoGpaga:

Paano mecro:

Hornnc:

Harym:

Kopucruk nponeca je: qupexuuja /cextop / ciyx6a / onesseme / y okBupy IIpenyseha.

BaracHuk nponeca : Bnachuk npoueca je ysek oco6a koja je mo dynxumjy, y cknagy ca AKTom o
CHCTeMaTH3allHj| HajOATOBOPHH]a 3a MpoLiec KojH ce onuja y Cexropy / cyxbu / .




Y pybpuun “Ilmib nocaoBHOr mpouneca” BPIIK C€ MICHTA(DHKOBAmE LH/bA KOjH TpeGa ja ce
OCTBapy Kao pesynTar cnpoBohera NPoLEca — YHOCH Ce OIHC MIaHUPaHOT pesynrara. Llumenn
Tpe6a a Gyay: KOHKDETHH, MEpJBHBH, OCTBAP/LUBH 1 GnaroBpeMenHu.

Y pyGpuky “OcHOBHH pU3HLE” BpiIM Ce YHOC HJICHTH(HKOBAHHX PH3HKA KOjH MOTY 1a yTHay
Ha OCTBapUBAILG LM/BA TIOCIOBHOr mporeca. Puswk je morahaj KOjH HMa HEXCJbEHH HIIM
HEraTWBHU ucxon.Mepu ce Bepoarnohiom na he ce forchcj OCTBAPHMTH M yTMIIajeM, OZHOCHO
NIOCNIEUIIOM Kojy fie MMaTH Ha ocTBaperse Liba.

Y py6puky “Kparak onuc mpoueca” - YHOCH €€ KpaTak OIHC CBHX aKTHBHOCTH Koje YMHe
nocioBHUM nponec. [TocnoBHM mpouec je HHM3 aKTHBHOCTH TIOBE3AHMX pamM ocTBapuBama
TIOCJIOBHUX UWEeBa. Y ey “ynas” HICHTHUKY]y Ce e/leMEeHTH KOjH yiaze y npouec. YnasHu
C/IMEHTH MOTY OWTH : marepHjall, JbYICKH pecypcH, ¢uHancHjcka cpeacTBa, moxauu KOjH Cy
PE3yNTaT HeKor Apyror mpoueca.. Y OKBHpY py6puke “akTuBHOCT” Kparko ce OImcyjy
AKTHBHOCTH KOj€ YMHE NOCJOBHM Npouec. [10caoBHH MPOLEC jé HH3 aKTUBHOCTH MOBE3aHHX
bajin 0CTBapuBama NI0CIOBHHUX LIIEEBA. Y OKBHDY pYGpHKE [OX HA3HBOM “pesynrar” kpatko ce
OIMCYje LWITa MPENCTaB/ba PE3YATAT mpoueca. AKO Cy PCLICHH PHU3ULM KOjU CE MOTY IOjaBUTH y
crpoBohersy onpelieHor npoueca, pesynrar 6u Tpe6ao GHTH — OCTBAaPUBAKE LH/BA MOCIOBHOT
mpoueca.

Y pybpuuu “Beze ca JApyrHM MOCIOBHHM mpouecimMa / mpomexypama” BpmH ce
MIICHTH(UKOBAE OCTATHX IOCOBHUX MpPOLECa KOjH CY YKJbYYEHH WK MMajy HEKy [OBE3aHOCT
Ca OBUM I10CNOBHNM npouecoM. To Mory 6uTH npoliecH Koju Cy noBe3any ca MPOLIECOM HITH Kao
“yna3” unm Kao OHHM Koju he KopuUCTHTH “pesynTar” nocnoBHor nporeca.

Y pybpuum “IloTpe6un pecypcn 3a OCTBapHBame MOCIOBHOI mponeca”  BpmH ce
laeHTHdUKOBame pecypca MOTPeGHUX Aa 6H ce MOC/IOBHHU MpOLEC CIpOBEO Ha HAYHMH Ja Ce
0CTBapH Wb MpoIeca.

Y pybpuim “OnroBopHocTH M oBiamhiema” - HICHTH(DHUKY]Y Ce 3aII0CIIeHH KOju Cy OJITOBOPHH
33 IOjeJMHE AKTHBHOCTH Y OKBHDY TNOCIOBHOT nponeca.HaBoie ce HasuBu pagHux mecta u
CIrOBOPHOCT MIIM OBlawheme 32 crpoBoljerme aKTHBHOCTH MOCJIOBHOT npoueca y OKBHPY TOT
pajgHOr MecrTa.

Y py6puun “Iliudpa u nazupu nponexypa” - yHoce ce mudpe, 6pojeBr U Hazu npoueaypa
CaJpXaHMX Y OKBHPY IIpoIeca.

Y pybpuum “3aKoHH M NpONMHCH” HaBOXE Ce HA3UBH 3aKOHA H npomwca KojuMa je ypehena
0GJIaCT y OKBHpY Koje Ce OABHja MOCIOBHH MpOLEC.
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