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Ha ocuoBy unana 81. 3akoHa o 6ynperckom cucremy (,Cnyx6enu rmacaux PC“ 6p. 54/2009,
73/2010, 101/2010, 101/201, 93/2012, 62/2013, 63/2013 — ucmp. u 108/2013; 103/2015 ;
99/2016; 113/2017; 95/2018; 31/2019; 72/2019; 149/2020 w 118/2021), unana 7. u 8.
[MpaBunHMKa O 3ajeJHUYKUM KpUTEpUjyMHMa M CTaHJapAuMMa 3a  YCIIOCTaBJbambe,
(pYHKIMOHKCAKE U W3BEIITABARE O CUCTEMY (PMHAHCH]CKOr YNpaB/barka U KOHTPOJIC y jaBHOM
cektopy (,,Cnyx6enu rinacauk PC“ Gp. 89/2019), Crpareruje pa3Boja MHTepHE (PUHAHCHjCKE
KOHTpOJie y jaBHOM cektopy y Pemybmuuu Cp6uju (,,CnyxGenu rmacumk PCY, 6p. 61/09 u
23/13),unana 30. Craryra JaBHor komyHanHor [Ipenyseha ,3enenmno-beorpan” beorpan, B.no.
TenepanHor aupexropa [Ipeayseha ycBojuo je axypupany:

CTPATETHAJY
YIIPAB/BAIbA PU3UTIUMA
3a mepunoja 2021-2024.rop.

I
YBOJ,

CrpaternjoM 0 ympae/pamy pusdimMa ( y aakeM TekcTy Crpatermja) ypehyje ce moctymak
ynpaejeama KIacHQUKOBaHHM M pPaHTHPaHHM pHU3MIMMa HACHTH(MKOBaHMM Ha HuBOy JKII
“Senenmno-beorpan” Beorpan (y namem Tekcty [Ipenysehe).

[lws ynpaBpama pusuuuMaje obe3behuBame OArOBOPHOr yINpaBbaka — YNpaB/bauka
DArOBOPHOCT, OIHOCHO 3aKOHHTOCT, €KOHOMHYHOCT, €(EKTHBHOCT, e({HKacHOCT ™
jaBHOCT3aCHOB@HA Ha €lEMECHTHMA KOPHOPAaTHBHOT YIIPAB/bama.

Crpaterdja neduHMIe LWBEBE M KOPUCTH Ol YNpaB/balkbha PU3MLMMA, OITOBOPHOCTH 32
yIpaB/bae pH3MLMMa U Jaje Hperiel okBHpa KojH fie ce ycIocTaBHTH Kako OM ce yCHEeIHO
ynpaeseajio pusunuma. Crpateruja, Takole, mpeiacraBiba CBEOOYXBATHH OKBHp 3a MOJPIIKY
ocob6amMa OATOBOPHHM 3a CIpoBOhEHmC CTPATEIIKMX IUIAHOBA. YIIPaB/bake PUHLIAMA NOCTaje
HYXKHOCT ¥ moTtpeba y MpoLecy IUIaHWpama U JOHOLIema OANYKa, ald M jeAaH oj anara 3a
no6osbmame e(GpeKTHBHOCTH MOCIOBaka Ha CBUM HUBoMMa. CTpaTernja ce aKypupa cBake TpH
TOJMHE, KA0 M Y CIy4Yajy KaJa ce KOHTPOJHO OKpYXKeHme 3HadajHHje H3MEHH, a KOHTpOJE Koje
ClyXke 3a cBoljerbe pH3MKa Ha NPHUXBAT/bUB HMBO MOpajy OMTH aHalW3MpaHe W aXypuUpaHe
HajMame jeJHOM TFoJHIIE.

Ynpaemame pu3dIHMa oO0yxBaTa MOCTYNaK HACHTHQUKOBamA, IPOLECHY YKYIHOr CKOpa
DH3KKA, K0 W He(UHHCabe HEONXONHMX KOHTponay (OpMH MHTEpDHHMX aKata 4HjOM ce
IPUMEHOM YTHYE Ha MOTeHIUjaTHe Jorahaje M CUTyalllje Koje MOTY MMaTH HeraTHBaH edexar
Ha octBapeme neduuucanux uwseBa [Ipenyseha, ca 3amaTkom fga ce octBape JAedHHHCAHH
UHJbEBH, OJHOCHO Ja Ce TPYXKH,pasyMHO yBepaBame“ Ja Cy PH3HMIM 32 IOCTH3Aamke LH/bCBA
OrpaHMYeHH Ha IIPUXBAT/EHB HUBO.



Pusik je onpehen kao notenuyjanmuy norahaj M CHTyalHja Kojii MOTY MMaTH CyNpoTaH edeKaT Ha
ocTBapeme uWbeBa Ilpenyseha, onHocHO mpeTma YCHMEIIHOM OCTBapWBamy LM/BEBE HIH
YCBOjeHHX nporpama Ha HuBoy [Ipeayseha.

Hsrybisene MoryhHocT Takohe ce cMaTpajy pH3HKOM KOjH Ce ONHOCH HAa pasBOj M
vonepuusaujy Ilpemyseha M HeroBux aKTHBHOCTH, OIHOCHO NpuiarohaBamke HOBHM
OKOJIHOCTMMa M OuekuBamuMa.lloTpe6HO je pasMOTpuTH TIpHINKe 32 HCKOpUmhaBame
TIO3MTUBHOT YYHHKA MOjaBe oApeheHOr pu3MKa, OJHOCHO OKOJHOCTH KOjé HYAE MO3MTHBHE
TIDHJTHKE.

[IpunukoM u3pajie NIaHCKMX AOKyMeHaTa YTBphYyjy ce CTpaTelKu ¥ OIEpaTHMBHH IHMIBEBH
TIpenyseha. LlubeBd cagpaHd y IporpaMuMa MOCJIOBaEkba, CTPATELIKHM, ONEPATHBHUM HIH
b¥HAHCMjCKMM M TITAHCKWM JOKYMEHTHMAa IOJiasHa Cy OCHOBa 3a yTBphHBAFmE€ pH3HKA Y
mocnoBawy Ilpemyseha ¥ HEroBHX OpraHM3allMOHHX jEIMHHIA. YTIPaB/balheé PU3HMIMMA j€
CacTaBHHM [EO Mpoueca IUIaHUpama,| MoJpasyMeBa pasMaTpame PU3HKa KOjH MOTY YTHUATH Ha
peanu3auyjy HUJbeBa,

II
CBPXA A IJEBH

Crparernja uma 3a cBpxy ha obe3belH OCTBapHMBame CTPATEIIKHX M OICPATHBHHX [MJBEBA
[Ipenyseha kpo3 ynpap/bame MNpeTHamMa M NpHIHKaMa, Kao M CTBapame OKpYXema Koje
HOMPUHOCH BHIEM HHUBOY KBaJWTeTa M €(EKTHBHOCTH Y CBHM aKTMBHOCTMMA M Ha CBHM
auBouMa [Ipenyseha.

Crpareruja uMma 3a UWb:

1. Ocurypatn paaHo OKpyxeme Koje fe [gaBaTH MOJPINKY YCHOCTaB/bamby Ipoleca
ynpaebama pusnnyMa y [Ipenysehy;

2. TloboJsemaTu eduKacHOCT ynpaBibama puszuimMa y [penysehy;

Owmoryhutu na ce crekHy ¥ o6oJbinajy BEMTHHE YIIpaB/bamha PH3HILHMA;

4. VHTerpucaTH yNpaBbake PH3ALHMMA Yy OpPraHU3alldOHY KIHMMY, KYIATYpY H €THKY
Ipenyseha xao uenune;

5. VYcnocTaBHTH aKTUBHOCTH Y IM/BY epUKacHUje€ KOMYHHKaLHMje O PU3HLHMA,

w2

I
KOPUCTH O YITIPAB/bAILA PU3NIINMA
Kopuctn ox ynpaspama pu3dLMMa, OJHOCHO OX HMMILIEMEHTalMje W crpoBohersa mporieca
yOpaBr/bakha PU3HIFMA Ce OfHOCe Ha clieaehe:

1. EdexkruBHOo o0 HBale — VYIpaBbamkhe pPU3ALKMA [OMaXE PYKOBOJHOLIMMA Ja
JOHOMIELE CBOjUX I[IOCIOBHHX OJJIyKa YCKIaJ€ C pPEalHOM IIPOLEHOM IUIaHMPaHHX



KOHaYHYX pe3ynTaTa, 003MpoM Ja Cy MAEeHTU(DHUKOBAHH PU3ULHN TPETUPAHH HA aJcKBaTaH
HaYUH;

2. Ilomehame euKacHOCTH - NpPHXBATAH:EM INPUCTYNIA KOjH CE TEMEBH HA YNPaBJbAmY
pusunuMa, omoryhasa na cBM opraHusanMoHH genosH [lpexyseha mory Gosbe
OJUTyYHMBaTH O HauuHy yHanpelema cucTema, pacropehuBamy cpeiicTaBa W MOCTH3ARY
GoJsbe paBHOTEXKE H3MEDy MPUXBAT/FUBOI HUBOA PU3HKA ¥ TPOLIKA KOHTPOJIE;

3. bome npensubhame W ONTHMH3ALKM|A PACTIONOKHUBUX CPecTaBa — omoryhasa yTephuBame
K/BYYHHX pPH3HKa C KojuMa ce cyouasa [Ipenysehie;

4, Jayame moBepema y ynpaB/baiKH CHCTEM — YNpaB/bake PH3HLMMA je HYXaH Jeo

YMpaeJbayKor NpoLeca, KojuM ce yHanpelyje mpoliec Iu1aHNparba, Tako IITO CE UCTHYY
KJ/bYYHH [IUJEBU U MPOLIECH U OCUTYpaBa KOHTUHYHUTET IIpYKama yCIIyra;

5. Pa3Boj NO3WTHBHE OpraHM3alMOHEe KYITYpE — pas3BOj KyINType koja Helie crBapaTu
HeraTUBaH CTaB IIpeMa PH3HIIHMA.

v

IIPOLEC YIIPAB/bABA PU3HITUMA

IIponec ynpasbama pusuuumMa y [Ipenysehy obyxsara:

a) yTBphHBame HH/bERa,

0) uzeHTH(HKOBamE PU3MKa,

B) MpOLICHY PH3KKa,

) pelIaBame PU3UKA,

I) npaheme ¥ H3BEIITABAKE O PH3ULIMMA.

a) YrephuBame uu/beBa

OcHoBHY TIpEaYCNIOB 3a yIpaBbamke PH3ULMMA je AeduHHCamke [UbeBa. [[UmeBn npeacrasibajy
jacHO nedmMHMCaHe OYEeKHBaHE CTpaTellKe W OnepaTHBHe pesynrare koje Ilpemysehie xenu na
octBapu. IlocraBbame IHbEBa MOMaxe y IUIaHMpamy Oyayhux akTHBHOCTH, yTBphUBamy
NpUOpHTETa, €QCKTUBHO] PACIIOAEH PAcIOIOKHMBHX pecypca u Npahemy HalpeTka y OfAHOCY Ha
nocTaB/beHe LMJbEBE. YMpaB/bake PU3HIMMa CE CIPOBOAM Ca ILWBEM Ja Ce JONPHUHECE IITO
60Jb0] peanu3anyju IIaHApaHux wkesa [Ipenyseha.

[Tnsesu Ilpenyseha Mopajy 6uty ypaBHOTE)KEHM M3Mehy BU3Hje, MHCH]€e, CTPATETHja H KJIbYYHHX
TIOCIIOBHUX Tporieca. CTpaTerujcko IaHupame noapasyMeBa AeHHUCAmkE CTPATEIIKUX LHJBEBA
u ctpareruja Ha 6a3u pedpunncane MUCHUIE u BUSUIJE Ipenyseha.

BU3WIJA JKII 3enenuno-beorpan Beorpan je:



Yenemno Ilpenysehe, koje KOHTMHYHpaHO NpaTH W NpHMEMYje CaBpeMeHa AOCTHTHyha y
OJipKaBarby M ONpEMarby jaBHMX 3€JIEHMX MOBPIIHHA, NPEMNO3HATIEHBO 110 KBAIMTETY MPYKEHUX
yciyra W M3BPIISHHX paZoBa, KOje MOCTUTHUTH pe3y/ITaTH CBpcTaBajy Mely Boaehia npemyseha y
OBOj 00JIaCTH y perdoHy.

MMUCHIJA JKIT 3enenuno-beorpan Beorpan

OnpxaBarse jaBHHX 3€JICHMX NOBPIIHHA y CKJIafy ca JOHeTHM oftykama [paja, cranzapanma u
NpaBU/IMMa CTPYKe, 3aCHOBAHO Ha €(MKACHOM aHraXXOBamy YKYITHOT IPOH3BOLHOT, KaJPOBCKOT
A puHaHcHjckor noTeHuujana [Ipeausehia.

CranHo aHraxoBame Ha ypehemy HOBMX 3eJIleHHX [OBPINMHA U OIUIEMEUBALY jaBHOT POCTOpA
¥ rpany NPUMEHOM HOBHX M CABPEMEHMX TEXHMYKO — TEXHOJIOIIKHX PeIlerha y 0BOj 06IacTH.

[{n/eeBH ce neduHUITY Ha:
- HuBOY Ilpenyseha,
- HUBOY OPraHM3allMOHMX jeTHHHLA.

JKIT 3enennno-beorpan beorpaz ce onpenenumno 3a octBapeme cienehnx crpaTeliKux H/beBa:

1) OuyBame MNOCTHTHYTOI KBaJWTETa OJpXKaBalkba jaBHUX 3€JICHAX TMOBPIIMHA CBHX
KaTeropuja;

2) Vpebewme HOBHX ypOaHMX IjemoBa y rpaly M omneMemuBame Beh ypehjeHMx jaBHHX
3€JICHUX MOBPIIMHA HOBHM CaJIpxkajHMa;

3) Vpeheme u onpxasame HeypeheHMX MOBpIIMHA Yy Tpaly U YHHINTaBame amGposuje Ha
tepuropuju ['paja;

4) Peanuzanuja mporpaMa jaBHO-IPMBATHOI MAPHEPCTBAa Y TMOCTaB/balby HOBMX THUIIOBA
ypbanor mo6unujapa

5) Ocgajame HOBHX TEXHOJIOLIKHMX Mpolieca

6) MojaepHu3sauyja NpOM3BOIHHX KamnalyTeTa U No6oJLINamke yCioBa paja 3aocIcHHX.

Ha Ga3u neduHMCaHMX ONMIUTHX LWBEBa, PYKOBOACTBO MOpa NPELH3HPATH LU/BEBE 33 CBaKy
MIOCNIOBHY IOMHY Kp03 cHcTeM ypaBHoTexeHux mmseBa ( BSC — Balanced Scorecard).

Y OKBHpY UMJBbEBa ympasibama pusuiuma y IIpenysehy motpe6Ho je meduHHCATH M W3MEPUTH
PM3MK KOjH HacTaje y CBaKOM IIOCJIOBHOM MpOUECY M MOj6AMHAYHMM aKTHBHOCTHMA,
6naroBpeMeHO Npeay3eTH Mepe Kako 6 ce pU3HUM YMambWIH MIH OTKIOHWIH, YHAIpPEIHTH
MOryhHOCTH Npeno3HaBamka H OTKIamaiha PU3HKa, U pa3BUjaTH cucTeM mpaherma, esanyauuje u
KOpeKIHje CBMX ITOCIOBHHX Mpolieca ITo 61 oMoryhnio OTKIamame YOUeHHX PU3UKA.

0) UpnenTtudukoBame pusnka

Kibyyna ¢aza y ynpaebamy pH3MLHMMa je HMIACHTU(QHMKOBamE pH3HKA KOja MoJpasyMeBa
JetdrHKMCambe NOTEHLMjallHAX pU3MKa KOjU MOTY MMaTH YTHLAj Ha pealu3aldjy CTpaTellKuX U
onepatuBHUX LMibeBe Ilpenyseha m y3poke pusmka, Kao M NOTEHUHMjalHe MOCIEIHIE PHU3HKA.
[IpunukoM yTBphMBama pH3MKAa KOPHCTH Ce€ THIIOJOTHja pH3MKa TpeMa KOjOj Cy PU3HIM
IOJIeJbE€HH Ha MET [NIaBHUX TUIOBaA pu3MKa. THIIOBK pu3KKa ofiHOCe ce Ha ciieacha noapyydja:



1. ExcrepHo OKpyXeme:
- OJUTYKE JIp>KaBHHMX OpraHa U MPHOPHTETH OKpyxkema ( I'pag beorpan, Hapomna
ckynntiHa,Bnaga PC, EY u cn.),
- PM3HMIH MaKpPO OKPYXeHa ( FEOTNOIUTUYKH, EKOHOMCKH U CIL.),
-eKCTepHH napTHepH ( rpahany, yapyxema, MEIUjH, €KCTEPHH M3BPIIHOLH YCIyTa H ClL.);

2. IInanupame, NponecH H CHCTEMH:
- CTpareruje, NIaHUPambe, OTUTHKA U HHTEPHE OIJIYKE,
- ynpaB/bayKH, CIIEpaTUBHU U GHUHAHCHJCKH MPOLECH,
- HMH)OPMALKOHE TEXHOJIOTHjE U OCTA CUCTEMH TIOJPIIKE;

3. CrpykTypa 3anoc/ieHux:
- CTpy4Ha 0croco0JbEHOCT 3a 00aBIbarse TI0CTIOBA,
- MIHTEpHA OpraHu3alHja rnocna ( ynpasjbame, yaore H 0OArOBOPHOCTH, JeETHPamE H CL.),
- €THKa U MOHAIllaFke Y OpraHu3aLuju nociaa (“ToH ca Bpxa”, cyko6 uHTepeca H CIL.),
- CHIYPHOCT 3aNlOCIIEHHX, 00jeKaTa U onpeMe;
4. 3akOHHTOCT H HCNIPABHOCT:
- NPUMEHUBOCT, CBEOOYXBaTHOCT U ycknaljeHOCT nocTojehnx 3aKoHa, MpoNKca H PaBMIIa;

5. Komynukausje n undopmanuje:
- METOJIC ¥ K&HAJIM KOMYHHUIUPamha,
- KBAJIUTET ¥ MPABOBPEMEHOCT HHPOPMaLIHja.

VY 3aBHCHOCTH O] Tpyne pH3HMKa, PYKOBOJHOLM oOpraHuM3anMoHuX jeaunuia [lpeayseha y
capajibM ca 3amOoCIE€HMM OJArOBODHHMM 3a YIPaB/balke DU3HUKOM,(OJrOBOPHH PYKOBOIMJIALl 3a
@VK, unu MeHayep 3a pusmKe, kaja Oyae MOCTaR/beH)HACHTH(HUKY]Y pU3UKe KOjH CY Y Be3H ca
IMJbEBUMa M3 FHXOBE HAUIEKHOCTH. [IpM ToMe MOry KOpHCTHTH pa3He MeTojae YTBphHUBama
PHM3HKa, Kao IITO Cy: M3BEIIT4jH MHTEPHE M EKCTEPHE DEBU3Mje, MHOpMaIHje caapiKaHe Y
aHaJM3aMa pyKOBOJCTBA, paJHOHMIIE U YIIUTHHUIMM 3a yTBphHBamke pU3nKa.

PykoBoavouu opranmsaiMoHux jeauHrua y Ilpexnysehy, 3a nuseeBe M3 CBOje HaJUIEXKHOCTH,
vIBphyjy pusuke y obpacuumMa 3a yrBphuBame U nponeHy puszuka (Obpasan 2-Mana nocnosnux
npoyeca v Obpasay obaswmasar.a 0 pusuxy ) U UCTE€ EBUACHTUPA]y y Pezucmap pusuxa, Koju
4y¥HEe cacTaBHHM Aeo [IpaBuinHMKa 0 uUHAHCHjCKOM yripaBibamy M KOHTPOJNH U I[IpaBHIHHKA O
Manupamy [OCJIOBHHX Ipolieca.

ViMeHOBaHH KOOpIHHATOD 3a YCIIOCTaBJbake IpolLeca yNpaBjbakha pH3MIMMa (MeHayep 3a
pusuke), Ha HuUBOY IIpenyseha, Boam U pemoBHO axypupa Perucrap pusumka Ha OCHOBY
nHOpMaLHja 3aMOCIeHNX H PyKOBOIHOLA OpraHu3alMoHuX jeaunnua Ipeaysehia.

B) IIpouena pu3uka

[Tporiena pu3KKa ce BpIIM Ha OCHOBY MpOLIEHE BEpoBaTHolie 1ojaBe pU3HKa U 3Ha4aja BUXOBOT
VTHI@ja.3a Mepeme pHU3MKa KOpHUCTe ce MaTpHile pH3MKa Koje Cy NpuKa3zaHe Hacieachum
tabenamMa:



I'PAHHUIIE ITPUXBAT/bBUBOCTH PH3HKA
Besnka Pusuum 3a name
HaJrieame 1
yIpaBjbame
Y
T YMmepen
5
I e
A PUXBaT/HHBH
J PU3HLM, HUCY
Maun norpebHe
AOJIaTHE pai:e
(pusuum nox
KOHTPOJIOM)
BEPOBATHOTRA Mana Cpeama Benuka
YKVIIHA
U3JIIOXEHOCT H C B
PU3MKY (CTEINEH H3ak peatn HeoK
PU3UKA)
HzyserHo 5 10 15 20 25
BHCOKa
Bucoka 4 8 12 16 20
Cpenma 3 6 9 12 15
Hucka 2 4 6 8 10
Beoma Hucka 1 2 3 4 5
pepoBaTHOha Beoma Hm3ak | Husak Cpenmu Bucok BeoMa Bucok
yTHUaj yTHua] YTHUA] yTHUa] yTHUa]
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OJ1 MAJIOT" YTHIIAJA KPUTHUYHU

BE3HAYAJHU YCJIOBHU

Vrtunaj/3Hauaj

3a 6o10Bame BepoBaTHONE U yTHLAja PH3HKa KOPHUCTH C€ CKaJla 33 PaHTHPae PU3HKA!

BEPOBATHORA PaHrupare
W3y3eTHO BMCOKaA 100% -» YtBpheHa npucyTHOCT 5
Bucoka 80% -> BepoBaTHa NpUCYTHOCT 4
Cpeama 60% -> Moryha npucyTHocT 3
Hucka 40% -> Mano BepoBaTHa NPUCYTHOCT 2
Beoma HUCKa 20% -> MNpuUcyTHOCT HKje BepoBaTHa 1
YTULAJ / 3HAYA) PaHrupatbe
Y13y3eTHO BUCOK 100% -> Beoma BMCOK yTULA] 5
Bucok 80% -> Mpuawnyas yTuuaj 4
Cpeptom 60% =-> 3Ha4ajaH yTuuaj Kojum je moryhe ynpassatu 3
Husak 40% -> beaHauajaH yTMUA] 2
Beoma Hu3aK 20% -» 3aHemap/buB yTULAj 1

Ha ocHoBy ckalie ce BpuH 00f0oBame CBMX HACHTH(HKOBAHNX PH3HKa MHOXEHeM BepoBaTHohe
aorahaja ca yTHLIajeM pU3HKa.

ws oBe (ase mpoueca je pasBpcraBame PU3MKA IO NPHOPUTETHMA, Kako OM ce Ha pH3MKe
HajBULIEr CTEeNeHa MpPHOPUTETa MOTJIO OATOBOPUTH NPHMEHOM aJCKBaTHHX Mepa KOHTpOJE.
IIpBO ce oAroBapa Ha PH3MKE KOjH Cy NMOBE3aHW ca HajBehuM ryOWIMMa, OJHOCHO YTHIAjeM U



HajeehuM cTemeHoM BepoBaTHohe HacTaHKa, JOK CE€ PH3MLHM YMja je BepoBaTHOha HACTAHKA
Mama, a HeraTMBaH yTHuuaj cnabuju, caMo eBUICHTHpPA]jy U MpaTe.

r) PemaBame pusuka

Toctyname no pusunuMa je ofipeljuBare Mepe 3a YNpaB/bathe HajBaXKHU]HM PU3HILIMMA.
Hedunncarse KOPEKTHBHHX Mepa KOjHMa ce Jielyje Ha pH3HKe JeUHHITY pyKOBAMOUM CiIyxO0H y
Ipenysehy.

Kibyunu pusuim Ha xoje pykosoactso IIpenyseha npuopureTHo meiyje Cy puUsuIM KOjU:

- TpeiacCTaB/bajy AMPEKTHY NPETHY YCHEIHOM 3aBPIIETKYy Npojekara, MporpamMa HKITH
aKTHBHOCTH;

- MOry JOBECTH RO 3HauajHUX QUHAHCHjCKHX r'yOHTaKa;

- HMMajy 3a NocleuLy TOBPEAY 3aKOHa H JPYTHX MpOIHca;

- MOTYy Y3pOKOBaTH LITETY MHTepecHUM rpynama [Ipenyseha ( rpahanum, noGasmaun,pan
beorpan, Brnaga PC, EY u np.) ;

- JOBOJIE y TUTame CHTYPHOCT 3aIl0C/IEHUX;

- Mory 036MJbHO yTHLaTH Ha yrien [Ipenyseha.

BepopatHoha M yTHuaj pusMka ce cMamyje W3G0OpoM aJeKkBaTHOr OAroBopa Ha pusuK. 1Mk
ylpagr/bamha PU3MIMMa j€ CMamBUTH BEPOBATHONY HACTymama IMOTEHUMjanHoTr xorahaja ¥ meros
HEraTMBaH yYMHAK. 3a CBaKH pU3MK Tpeba u3abpaT jeaaH oj ciefehiux oaroBopa Ha pU3HK:

1. usberaBame pU3HKa,

2. TNpeHOIEHmE PU3HKA;

3. npHxBaTame pH3HKa:

4. mopena pu3MKa;

5. cMmamuBame/ybaxaBame pU3HKa.
ITopauu o nocTynamy Mo pU3MIMMa U OAroBOpH Ha pusike Ouhe cagpixanu y Peructpy pusuka y
KojeM je JedHHHCaH POK 3a U3BpIIEHE IUIAHMPAaHUX PajlmbU U OAroBOpHa ocoba 3a crpoBoljeme
noTpeOHUX paaru.

n) Ilpaheme 1 n3BemITAaBame 0 PU3HIIHMA

Wmajyhu y Buny ma ce okpyxeme y kojeM IIpenysehe mocnyje craiHo Mema, Mema Ce H
OKPYXKEH€ CBaKOl DH3MKa, HEOMXOIHO j€ CIPOBOAWTH pENOBHE AKTUBHOCTH mpahema H
W3BEITaB®ka O pH3MLIMMa.TuMe ce mpouemyje epUKaCHOCT ynpaBibama pU3MLIMMa W NoTpeGa
OOJATHOr YTHI@ja Ha YyOnaxaBame HCTHX.Pu3uke je noTpeGHO pPEHNOBHO MperiejaTH M
pasmaTpaTi Kako 6H 0JIrOBOPH Ha BHX U fajke 61 edukacHu. CxonHo ToMe, Perucrap pusuka
Ce aXypupa roJyilikhe y NOrjieay HOBHX PH3HUKa, PH3HKA KOjH cy NpuxBahieHH, Kao U pU3HKa Ha
KOje ce HHje MOIJIO AeNOBaTH Ha IUIaHMpaHu Ha4vMH. IToce6HO je 3HaYajHO OOpaTHTH MaXiy Ha
pH3MKe HacTalle ycllell ydecTalie MpOMeHe 3aKOHCKE PeryJiaTHBE.

IIpahewe yrBpliennx pusnka o6yxBara ¥ npaheme cripoBolerba Mepa 3a CMambeHhe pU3HKA.

Caaku pykoBojunan ciryx0e ob6aBesaH je Aa, y CBOM Aeny HaJJIEXHOCTH, MEPHOAOYHO aXypHUpa
NpOLIEHY PU3KKA M NpaTu cripoBoleme Mepa 3a cMambehe (y0naxarame) pu3nka.
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OArOBOPHOCT H VJIOTE 3A CITIPOBOBEE ITPOLECA
VIIPABJbATHA PH3HIIMMA

Vipasbame PU3HLMMA j€ jeaHa OJl Haj3Ha4ajHHUjHUX OATOBOPHOCTH PYKOBOJMIAIIA CBUX HHBOA
opraHusaloHux aenosa [Ipenyseha. PykoBonuony Ha pasiMYUTHM HHBOMMA YIIPaB/bama Cy
OJIrOBOPHH 3a ofpehuBame U UCIyHhaBame IHEeBa Y OKBHPY CBOjUX HAJJIEXKHOCTH, a THME U 3a
yNpaBjeamke pH3MIHMMAa M yBOhEHmE aAEKBATHUX MEpa 3a HUXOBO CMameme Ha INPUXBAT/HHB
avBo.Takole, M CBH 3aN0CIIEHH CY YKJbYYEHH Y YIpaBJbarbe pH3ULMMa U Tpeba 1a Gymy cBecHH
CBOj€ OZITOBOPHOCTH y HACHTH(HKOBAKY H YIIPABJbarby PU3UKOM.

Viora uWHTepHe peBH3Hje y MpoOLECY yNpaB/haka PU3MIMMA je€ He3aBUCHa W OOjeKTHBHA.
Hnrepra peBH3dja AaBameM Npenopyka 3a nobolbllame MOCIOBama M MOAPLIKE Y MPOLECY
yIpaB/baka PH3ULMMa HE HCK/by4yje MCK/bYYMBY OJTOBOPHOCT PYKOBOAMJIAIA CBHX HHBOA
oaropopHoctH y Ilpenysehly 3a ympaBmame pusunuma.DyHKIMja HHTEPHE pPEBH3HjE je
yCIIOCTaB/EEHA KPO3 aKTHBHOCTH JIBa HHTEPHA PEBHU30pa.

Hdupexrop Ilpenyseha je oaroBopan 3a oapehiBame CTpaTEIIKHX CMEPHHLIA M CTBAapaibe yCIOBa
3a HecMeTaHO chpoBolele CBUX aKTHBHOCTH BE€3aHHX 3a YNpaBihamke pH3UIMMa; obe3belhyje
HajBUINW HUBC MNOJpPINKE 3a YNpaBjbare PU3HIMMa; HoHOoCH CTparterujy yrnpapibarmba pH3HIMMA,
¥ HMeHyje MeHayepa 3a pusuke y [Ipenysehy.

H3ppmsn aupexTopH mnpedyseha m gMpexTOpB ceKTOpa KOOPIWHHPA]y aKTHBHOCTH,
ob6e36ehyjy eduxacHo ynpaBbame pHU3MIEMa Kpo3 opraHM3alyjy; BoJie padyyHa Ja ce Perucrpu
pH3MKa peJoBHO npate u aa ce CTpaTteryja yrnpapjbamba pu3HLIMa PEOBHO aXKypHpa.
PyxoBoamonu ciyxk0H NPOMOBMIILY KyNITYpY YNpaB/balka PH3HIMMa HAa CBHM HHBOHMMA;
o6e30elyjy na ce ympaB/bame pU3HLEMa CIPOBOAM Yy ckiaay ca CrpaTerdjom ynpaB/bama
pusunuma; 06e36el)yjy npaBoBpeMeHO u3BelITaBame aupekTopa [Ipemyseha o pusMLuMa;
MOACTHYY 3amoc/ieHe Ha pelllaBalke pH3MKa M HCKOpHINhaBame NpHIMKa KojuMa he ce
OCTBAapUTH L[HJEEBH.

3anocaenn y INpenysehy o6e36elyjy uneHTHPUKOBaEkE pU3HKa; NPHjaBJbYjy PYKOBOIHOIY HOBE
pH3HKE; IPUMEY]Y M pa3BHjajy HOBE KOHTPOJHE MEXaHU3ME Y LAbY yOllaXkaBara pU3UKa,
Menayep 3a pusuke y JKII 3enenmno-beorpam beorpag tpeb6a na o6e3benu na cy cBH
PYKOBOJMOLIM YNO3HAaTU ca norpeboMm yBoljema ympaBibama pHM3HIAMa M ca CMEpPHMIAaMa 3a
yIIpaBJbame PU3HLIMMA; CIIPOBOAY AKTUBHOCTH Y BE3HU Ca MPUKYIJbamkbeM M0JaTaKa O pU3nuLmuMa 1
eBHJCHTHpa ojaraka o pusuuuma y Peructap pusuka M ynpaB/ba JOKYMEHTALMjOM Y BE3H C
pU3HIIMMA.

VI

KOMYHHUKAIIMNJA U U3BEILITABAILE

Csa noKyMeHTalja Be3aHa 3a ynpaBibame pusukoM y [Ipenysehy ce o6asrsa y nucanoj popmu u
SNIEKTPOHCKHM IIyTEM KOpPHCTehH MHTEPHHM CHCTEM JOCTaBe JOKyMeHara.CBH YYECHHLH Y



yTpaB/bary PU3UKOM CY JYKHH Ja 1yBajy JOKYMEHTA BE3aHa 3a YIpaBJbale PU3HKOM U3 CBOjE
HAJUIEXKHOCTH Yy CKJIafy ca BaxkehiM 3aKOHCKMM MPOMUCHMA.

WHTepHa KOMyHHMKanuja je BaKHa jep omoryhaBa Ja CBaKo pasyMe LMBEBE, PH3HKE M CBOje
OArOBOPHOCTH; OMOryhiaBsa CaoNNTaBame M NpEHOMEme HCKYCTBA OCTalUMa KOjH CE MOTY
CpeCcTH ca THM DM3MKOM; oMoryhasa 1a CBM HMBOM YNpaBjbakha NpuUMajy HHQopmauuje o
ylpaBJbamy pU3MIMMa Koje he M OMOryliuTH Aa IMiaHupajy pajme Y OJHOCY Ha PU3HKE.
ExcTepHa KOMyHHMKalMja ca ApyruM OpraHu3anujama o MUTamKUMa pH3HKA je Takohe BaxHa jep
oMoryhaga y4eme 0 pU3HLMMa U3 Tyhux uckycrasa.

MspemraBame 0 pusHIMMa CrpoBojulie ce jeIHOM TOAMINIE, KPO3 FOAMINE W3BEINTAje O
CHCTEMY MHTEpHE (QUHaAHCHjcKe KOHTpoie. OBe M3BEIITaje HEOMXOJHO jeé CAYWHUTH HajKacHUje
no 31. mapra Tekyhe roiauHe ca crameM Ha JaH 31. gmeueMbGpa mnpeTxomHe roAdHE Ha
nponucanuM obpacuuma Koje je kpeupana ILlenTpanHa jemuHMIA 32 XapMOHH3aLHK]y
MmunucrapcrBa ¢puHaHcHja.

VII

3ABPIIHE OAPEJABE

Ca oBom CrpaternjoM ynosHatu ce 3anocieHe y JKIT “3enenuno-Beorpan” Beorpan u ucty
o6jasutH Ha ornacHoj Tabmu [Ipenyseha.
Crpareryja cTymna Ha CHary JaHoM JOHOIIEHA.
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