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BEOIPAA MAAU KAREMEIIOAH 8

Ha ocnoBy un. 81. 3akoHa o Oyuerckom cucremy (,Cnyxbenu I'machuk PC“, 6p. 54/2009,
73/2010, 101/2010, 101/201, 93/2012, 62/2013, 63/2013 — wucnp. u 108/2013; 103/2015 ;
99/2016; 113/2017; 95/2018; 31/2019; 72/2019; 149/2020; 118/2021 — ap.3axon u 92/2023),
yraHa 8. llpaBunHuKa O 3ajeIHMUKHM KpPUTEpUjyMUMa KM CTaHZApIMMa 3a YCIIOCTaBJbAIbC,
pyHKUMOHNCaEe U H3BEINTABAHE O CHCTEMY (DMHAHCH]CKOT YIpPaB/barba U KOHTPOJIE Y jaBHOM
cekropy (,Cnyxb6enn rmacHuk PC“ 6p. 89/2019), Crparervje pa3Boja vHTepHE (PUHAHCHjCKE
KOHTpoJe y jaBHOM cektopy y Peny6muim Cpbuju (,,Cnyx6enu rmacHuk PC, 6p. 61/09 u 23/13)
u wiana 30 Craryra JaBHor xomyHanHor Ilpenyseha ,,3enenuno-beorpan” Beorpaa, B.o.
T'enepanHor aupekropa Ilpenyseha noHeo je:

IHNPABUJHHUK O MAIIUPABY
NHNOCIHOBHHUX IPOIMECA

JKII,,3enenuno-beorpan” beorpam obaB/pame CBOJUX paJHUX 3ajaraka, y IOCTYIKY
ocTBapuBamba MHUCHje W JieQUHUCAHMX HHUIBEBA, OCTBapyje Kpo3 crpoBobheme oppehenux
MIOCJIOBHUX IpoLieca, KOjU ce JaJbe Jejie Ha MOCIOBHE aKTUBHOCTH Y OKBHPY CBAKOT MOCJIOBHOT
npoieca.

Onsujame CBOjUX NOCJOBHMX TNpolieca peanusyje y paly KopeHcrmoaupajyhum ca cieaehum
y4EeCHHULIUMA:

- I'pahanuma y rpajckoM ommTuHaMa — kopucHuLMMa ycnyra [lpenyseha

- Ilpuspenom,

- TlpenyserHuuuma,

- opranuma rpaaa beorpana,

- Bnanom Peny6nuke Cp6uje 1 pecOpHUM MUHUCTApCTBHUMA,

- OCTaJIUM €KCTEpHUM Cy0jeKTHMa.

[TocToBHE TIPOLIECH KOjH c€ OIBHjajy Y OKBUPY npenyseha Mory ce moaenuTy Ha ciesehe:

- VmpaBspauKy MPOLIECH,

- Ilpouecu noapiuke nocnosamwy I[Ipenysehy,
- Tlpouecu 6e3bennocTy U 30paBiba Ha pany,
- TlIpouecwu u3 nenarHoctH [Ipenyseha,

- ,,out source® npoiecH (CNOJEHH PECYPCH),
- Ilpouecu KoHTpoOIE.



[ YITPABJbAYKH ITPOLIECHU

VYnpagsbauky npouecu odyxparajy:

opraHu3alMjy ¥ KOHTpoNy MpyxXama yciyra ypehiewa u oOnp)kaBama jaBHUX 3€ICHHX
MOBPLIMHA W jaBHUX CaHUTapHUX oDjekara, nparehe MPOU3BOAME U MONpPABKE TAPKOBCKUX,
CIIOPTCKUX M APYrUX PeKBH3UTa, Mpou3BoAme LBeha, ykpacHor Ou/ba U NOMyHE CaiHULA Y
HapK-liyMama,

npalieme 1 peanusauuja [porpama nocnosarma npenyseha,

yHanpeheme npoieca paja 1 1ocioBama,

yIpaBbame JbYICKUM pecypcHMa,

MOCTYILH yNPaBbakha TOTOBUHCKHM HOBYaHHM TOKOBHMA,

TUTAaHUPAk-E U KOHTPOIIa OfIpKaBarba BO3UIIA U MAlllMHA,

peliaBamke HeyCarnaleHOCTH U KOPEKTUBHE/ IPEBEHTUBHE MEpe,

oCTBapHBamke capajie ca ogroeapajyhum pecopuum Cexperapujarom ['pajga Beorpana.
KOMYHHKAIIMja ca JIOHaTOPCKUM Oprasusalijama,

aHajaM3uMpame MOTYAHOCTM 3a TNPUKYIUbAkhE CpPEICcTaBa HAMEHEHMX pealu3amuju
Pa3IMYMTHX Pa3BOjHUX pOrpamMa M Ipojexara,

npaherbe 1 Meperse 3aJJ0BOJbCTBA KOPUCHHKA YCIIyra.

II TTIPOLIECH ITOAPILKE ITOCJIOBABY IIPEJJY3ERA

V okBHpY OB€ rpyIe MOCJOBHUX nporieca 00aBbajy ce akTUBHOCTH YHjH ¢ HPOLIECH OJHOCE Ha:

DUHAHCH]CKO pauyyHOBOACTBEHE MOCIOBE

— KOMepIujajHe MOCIOBE,

— TIpaBHE U KaJPOBCKe MOCIOBE,

—  IOCJIOBE KOHTPOJIE U OfipXkaBamba HHPACTPYKType, BO3WIa U paJHuX ypehaja,
— TPOLECH MHTEPHE KOHTPOJIE,

— MpOLECH MHTEpHE PEBU3M]E.

[II TTIPOUECHU BE3BEJJHOCTHU U 3APABJbA HA PARY

Y oBy rpymny NOCNIOBHHUX Tpolieca Cajajy:

ynpaBsbame Oe30enHomhy 1 3apaBibeM Ha pany,

pearoBare y cliyuajy noBpea Ha pany,

pearoBae y Cllyuajy HHUMACHTHHX CHTYaLKja,
MPOTHB-TIO’KApHE aKTUBHOCTH U PearoBame y Clyuajy rnoxapa.



IV IIPOLIECH U3 NEJNATHOCTH NPEZTY3ERA (OCHOBHM IPOLIECH)

Y 0By rpyny NocnoBHHX NpoLeca Crazajy:

- ypebewe u onpxasame jaBHHX 3eNeHHX MOBpLIKHA, (mapk wyma, npBopesa, xapaumepa)

- Texyhe um uHBecTHUMOHO oapKaBame u CaHallMja 3€JeHHX PEKPeaTUBHUX NOBpIUIMHA H
npuobasba,

- Mispan oncera u ypeljema senenux nospmmnia na rpo6sbuMa,

- OzpxaBare jaBHUX caHUTApHHX 0bjeKara U BOAEHUX TNOBpIIKHA Y napKy Tomuuzep,

- Ilpoussonma useha, ykpacHor 6upa,

- Onpxasare 3aluTHheHUX MPHPOTHUX Jobapa

V “OUT SOURCE» [TPOLIECH (CITOJbHU PECYPCH)

V oBy rpyny criagajy:

- CEpPBUCHPAILE BO3UIIA M OTIPEME,

- CEPBUCHPAFLE U OJPXKABathe IIPOTHB-I0XKAPHE OMpeEMe,
— OGes6eherse objekara ca BUIEO MOHHTOPHHIOM,

- Yenyra ynmherma nocnosnux o6jekara,

- Ocurypaise.

VI TIPOLIECU KOHTPOJIE

Ilpouecu xoHTpone npoxuMajy cBe mporece KOju mpornase Kpo3 cektope H cuyxbe JKII
»3enenusio-beorpan“ Beorpan Tj. KOHTPOJTMIIIE CE KO j& M3pajuo, ORHOCHO KpEeHpao aKTUBHOCT
W [POLEC, KO je 1o QyHKIMjU 3a1y’KeH 33 KOHTPONY aKTHBHOCTH ( pyxoBoguouyu ciyx6n,),
KOOPAMHALM)Y aKTUBHOCTH (AMpEKTOpHU CeKTOpa) M KO 01006paBa aKTUBHOCT (aupexrop
[Ipenyseha).

Ceu npouecy umajy crieaehy CTPYKTYpY:
- TOYETAK Npoleca,
- ¢aza npuKyI/bama nojgaraxa,
- KOHTpOJa,

YHOC Y CHCTEM,

Kpaj nporeca.



paduuku npuka3 ¢asa 3a cBaKK NOCIOBHU MpoLEC:

v MOYETAK
MPOLIECA J

NMPUKYNJbAHE

NOAATAKA
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3aMocneHy Ha U3BPILIMIIAYKOM PAJIHOM MECTY ca ofrosapajyhum oenamhersuma oaroBopHu cy 3a
Kpenpame aJeKBaTHOI JIOKYMEHTa M OjBHjame MPOILeca, PYKOBOAHOLM ONE/bera U cayx6u
ONFOBOPHHM CY 32 W OpraHM3alMjy W KOHTPONY aKTUBHOCTH y OKBHpY MpoLeca, Kao M
OnaroBpeMeHO crpoBoljere MOCTyNaKa, OJHOCHO aKTHBHOCTH, AUPEKTOPU CEKTOPa M AMPEKIIUja
32 KOOpJAMHAUM]y U cCrpoBoherme MOCTYNKa NpPONMCAHOT MHTEPHUM aKTHMa, , 4 JIUPEKTOp

Iipenyseha 3a omoGpasarmse.

ITPUMEP OBPACLIA TTPOLIECA

Hazus npomeca

Kopuchuk mporeca:

BnacHuk nmpoueca:

Ilns mponeca:

OcHoEHH pu3nDH:

Kparak onuc nponeca:

Viaz:
AKTHUBHOCT:

Pe3zynrar:

Bese ca ApyraM noc/10BHEM NponecuMa/nponeaypama




HoTpeGun pecypeu 3a ocTBapaBame NOCIOBHOr TpoLeca:

OgrosopHocTH 1 opjambena:

INlu¢pa u Ha3uB nponenype:

3akond u uponucn:

Ilpunpema: Konrpoaume: Ono6pasa:

Paano mecto:

IloTnuc:

I[aTyl;a:

Kopucuux npoueca je: qupekuuja /cextop / cnym6a / onesberse / y okeupy IIpenyseha.

Bnacnux nponeca : Brachuk npoueca je ysek ocoba Koja je o (ynximju, y cknamy ca Aktom o
CHCTeMAaTH3alHjH HajOATOBOPHH]a 3a MPOLIEC KOjH CE O/IBHja Y Cekropy / ciyx6u / .



Y py6puun “Ilusb mocioBHOr mpoueca” Bpiun ce nIeHTuHKOBaE LUba KOju Tpeba aa ce
OCTBApM Kao pesynrar cnposolersa NpeLeca — yHOCH Ce OMUC TLIaHHPAHOT pesynrara. [{umesu
Tpeba a Gy/1y: KOHKPETHH, MEPJLHBH, OCTBAP/LHUBM OnaroBpemMeHH.

Y py6puky “OcHOBHH PH3MIH” BpIIH Ce YHOC HICHTU(QHUKOBAHUX PU3HKA KOjH MOTY fa yTUuy
Ha OCTBapuBaib€ LM/ba TMOCNOBHOr mpoueca. Pusux je norabaj xoju uMa HexesbeHu wiu
HEraTUBHU HCXOA.Mepu ce BepoBarHohom na he ce forchcj ocTBapuTH U yTHUAjeM, OJHOCHO
nocIeqMLOM Kojy he MmarTu Ha ocTBapee Luba.

Y pybpuky “Kpartax ommc mpouneca” - yHocu ce Kparak ONMUC CBUX aKTUBHOCTH KOje UMHE
nocnoBHy mpouec. [IocnmoBHUM mpouec je HU3 aKTHBHOCTH TOBE3AHHKX panM oCTBapHBama
NOCNOBHUX UMJbeBA. Y feny “ynas” uneHTuduKyjy ce enemedtu KOjH ynase y mpouec. Yiasuu
CIIEMEHTH MOTY OMTH : MaTepujall, JbYACKH PeCypCH, ¢unaHCHjcKa cpeacTBa, momaiu KOju cy
PE3Y/ITaT HEKOr Apyror mpoueca.. Y OKBUPY pyOpuke “aKTHBHOCT” KpaTko ce OIMCYjy
aXTUBHOCTH KOjé YMHE TOCJTOBHH mpouec. IToc/ioBHM mpouec Je HM3 aKTMBHOCTH MOBe3aHMX
Paju OCTBapUBAbA MOCIOBHUX LIH/bEBA. Y OKBHUPY pyOpMKe MOJ HA3MBOM “pesyaTaT” Kparko ce
OMHCYj€ IITa NPECTaB/ba PE3YNTAT Npoileca. AKO Cy pelieHu PH3MLY KOjU CE MOTY [OjaBUTH y
cpoBohersy oapeheHor mporieca, pesynrar 61 Tpebao GuTH — OCTBapuBale L{M/ba MOCIOBHOT
polieca.

Y pybpuuu ”Bese ca JpyrHM HOCJOBHHM nponecuMa / mnpoueaypama” Bpmu ce
UJCHTH(UKOBAILE OCTATHMX MOCIOBHUX MPOLECA KOji Cy YKIbYUCHHU UM MMA]y HEKY MOBE3aHOCT
Ca OBMM TOCTOBHUM IpouecoM. To Mory 6MTH NpouecH Koju Cy MOBE3aHM ca MPOLECOM I KAo
“yna3” i Kao oHM koju he xopucTuTH “pesynrar” nocioBHOT npoleca.

Y pybpuuu “IloTpeGHu pecypcn 3a OCTBapHBAaH-€ MOCJOBHOI mpoueca”  BpuiM ce
UJIEHTU(HUKOBatEE pecypca MOTPeGHUX 2 6M ce MOCIOBHM IpOLEC CMPOBEO HA HAYMH A3 ce
OCTBapH LIWJb NIPOLIECA.

Y pybpu “OnprosopnoctH 4 oBnauhema” - MICHTHDHUKY]y Ce 3aNOCieHu KojH cy OATOBOPHH
33 MOjeliMHe aKTMBHOCTH y OKBMDY MOCNOBHOr mpoueca.Hapoxe ce Hasupm PajHMX MecTa
OArOBOPHOCT WM OBJalINene 3a CrPoBOlee aKTUBHOCTH MOCIOBHOr npolieca y OKBHPY TOr
paaHor mecra.

Y pybpuuu “Illudpa u nasuen npoueaypa” - yHoce ce mugpe, Gpojey M HasKB npouexypa
CaJpXKaHUX y OKBUPY MpoLeca.

Y pybpuuyn “3akoHH m mponmucu” HaBoJEe Ce HA3MBU 3aKOHA M npomyca Kojuma je ypeljena
00J1aCT y OKBUPY KOj€ CE OjIBMja MOCIOBHM TPOLEC.
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