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NOMUTUKA CUCTEMA MEHALIMEHTA
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Monutuka cuctema meHaymenTa JKIM 3enexnno-Beorpas, Beorpag je cactasHW geo nocnosHe nonutuke Mpeayseha, 3acHoBaHa
je Ha ocTBaperby 1 OApXKaBatby penyTauuje y nocrnosatey, Npyxarmem Bpxix, NpaBoBPEMEHUX U ePUKacHIX yCslyra KopUcHNLMMa
1 OCTanuUM 3anHTepecoBaHuM CTpaHama, ca LVIbeM 3a/0BO/beta HUXOBUX 3axTeBa, notpeba W ouekvBaka, y3 npumeHy
3aKOHCKUX 3aXTEBA, Kao W CBMX Mepa 3a 3alUTUTY KUBOTHE CPeduHe 1 ouyBatba 3apaerba v 6esbeaHocTu 3anocnerux.

TUMCKA pad, Y KOME Ce UEHU M KOPUCTM WCKYCTBO U BELITUHA CBaKor 3anocfieHor, je rapahuvja aa he ce oapxasatn u
yHanpefMBaTu KBanwuTeT NpPYXeHWX YCnyra, 3ajeiHO Ca YCNOCTaBIbEHUM WHTErpUCaHUM CUCTEMOM MEHaUMEHTa, H-eroBum
o4pXKaBareM 1 KOHTUHUYpaHUM noborbluaBakmeM, Koju NpeACTaBrbajy NPUopUTeTHE 3a4aTke y OCTBaprBaky AYropoyHe NoCNoBHE
nonutuke Mpepyseha.

MUCHUJA

OapxaBame jaBHUX 3eNeHVx NOBpLUMHA Y CKnagy ca AoHeTum OaNykama OcHuBauva, craHpapAvuma W npaBwunuma CTpyke,
3aCHOBAHO Ha ehUKaCHOM aHraxoBakby YKyIHOT MPOU3BOAHOT, PMHaHCU{CKOr 1 Kaaposckor noTeHumjana Mpeayseha.

BU3UJA

YcnewHo Mpeaysehe, koje KOHTUHYMPAHO NpaTV 1 NpYMekbyje caBpeMera AgocTursyha y oapxasatby 1 OnpemMatby jaBHuX 3eneHux
NOBPLUMHA, NPEMO3HATILUBO NO KBAUTETY NPYXEHWUX YCryra 1 U3BPLUEHUX PaZoBa, koje NOCTUrHYTW pesynTaTu cepcrasajy Mehy
Boaeha npeayseha y oBoj o6nact y pervoHy.

LMILEBU

Y okeupy cBoje ocHoBHe genatHoctv JKIM ,3enenvno-Beorpan”, beorpan ycnocrasrba UMrbeBe CBOT NOCMNoOBaka, Y Cknagy ca
ctpaterujom MNpeayseha:

o QuyBatbe NOCTUrHYTOr KBaNUTeTa OAPXKaBaka jaBHUX 3efIeHUX NOBPLUMHA CBUX KaTeropuja.

o OcBsajae HOBUX TEXHOJSIOLIKUX Npoueca y uurby noau3awa W yHanpefewa KBanuteTa OfpxaBara jaBHUX 3eNeHUX
noBpLUnHa.

o KOHTUHyMpaHa mogepHusauuja 1 noborbliasare edekTUBHOCTU 1 ehUKaCHOCTM NpoLEca peanusauvje npyxara ycnyra,
ynararwe y JbyACKE pecypce W onpemy y uurby ocnocobrbasara, obpas3oBarba M MOTMBALME 3@MOCNEHUX Y CBUM
obnacrumMa nocrosama, 3Ha4YajHIX 3a APYLUTBO, MOACTULIAKEM TUMCKOT paja Vi yBaXaBama CyrecTuje 3anocneHux.

o 3agoBorbere notTpeba U OUeKnBara KOPYCHVIKA, Y3 NOLLTOBAHE 3aKOHCKUX 1 APYruX 3axTesa nocebHO BE3aHWUX 3a 3aLUTUTy
KMBOTHE CpeAuHe 1 3awwTuTy 3apaBrba n 6e3begHocTu Ha paay.

o [MocBeheHOCT NpeBeHLMjU U CTaNHOM CMatbeky HUBOA pU3MKa Ca acnekTa 3alTUTe XUBOTHe CPeAiHe U 3alTuTe 3apasiba
v 6e3BeaHOCTU Ha pajay, y3 npahetbe ¥ aHanuay NOCTUMHYTUX yYuHakKa.

¢ 3aposBoretbe noTpeda U oyekmBara OCHMBaAYa Kao v yCnocTaBrbakwe edukacHe KOMyHUKaLMje ca CBYM 3auHTepecoBaHim
cTpaHama, W ApYrvm penesaHTHUM opraHusauujama, y umiby 6orbe pasmeHe WHopmaumja BaXXHUX 38 XUBOTHY CPEAVHY U
3aWTUTY 3apasrba v 6e3besHOCTU Ha paay.

o [lprmeHa npouecHor NPUCTyNa 1 pa3MuLLIbaka 3aCHOBAHOr Ha NOCMNOBHOM PU3UKY.

e Ycnocrasrbame U 0ApXKaBake NapTHepCKux ogHoca ca OcHUBAYEM, KOPUCHULMME, U OCTanKkM NOCMOBHUM NapTHeprma.
YHanpehere opraHusauvje paja y uurby pauuoHanusauuje kopuwhera pecypca lNpeasyseha. Cnpevasatbe 3arafiera
XKUBOTHE CPeLVHE U CMatberbe CTBapatba OTnaja u paunoHanHuje kopuwhewe eHepreHaTta.

HecmeTaHo o6aBrbatse AenatHoCcTy y3 Wwro Behn HUBO AuriTanusauuje u odyeate 6e3besHoCT UHopmaumja,
CnpevaBame HeosnawheHor npucryna uHdopmaLmjaMma, cranHa sawTiTa nogartaka, copreepa v mpexa,

OuyBare nHTerpuTeTa NHGOPMaLVja KPo3 KOHTPOMY NPUCTYNa, WHCTanaLujy 1 yHULITaBawbe COPTBEPCKUX nporpama,
OproBopHOCT CBWMX 3anoOCeHWX 3a NPUMEHY NponucaHe AOKyMeHTauuje, (yHKLUMOHUCae WHTerpucaHor crictema
MeHalMeHTa y nornejy nocTu3ama TPaKEHOr KBanmMTeTa NPYKEeHUX YCnyra, 3allTUTa XMBOTHE CpefnHe, 3aluTuTa 3apasrba
v 6e3bepHocTi Ha paay.

-]

e © ®© o

PykoBoacTtBo JaBHor kowmyHanHor npegyseha uva obasesy Aa OBY MONMUTUKY W LMIBEBE KOM M3 He€ MPOUCTUYY, HEnpeknaHo
npeucnuTyje u yHanpefyje, paay KOHCTAHTHOr ycarnawaeara ca 3axTeBrima craHgapaa 1SO 9001,1SO 14001, ISO/IEC 27001 w
ISO 45001 ca npouecrma paga, 3aKOHCKVM ¥ APYTUM 3axTeBWUMa, y3 ydewhe CBUX 3anocneHux, Koju Cy OArOBOPHM 3a KBanuteT
npoueca koje o6aBreajy.
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